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A GUIDE TO ON-FARM 
AGROECOLOGICAL 
TRAINING
Exploring different models for offering certificated 
training, accredited training, work placements and 
apprenticeships on your farm.
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As the UK Agroecology movement grows and 
deepens, so does the question of how we best 
build, share and recognise skills and learning in 
this field. This report has been written primarily 
for the benefit of those wanting to offer more 
formal training, but we recognise that there 
may be value for those seeking training to 
understand the wider framework.

The aim of this document is to provide an 
overview of the currently available options  
for farmers and growers interested in 
developing accredited or certificated on-farm 
training. Where relevant, we will also place this 
in the context of historical and possible  
future scenarios. 

Much of the report focuses on Entry Level to 
Level 2 part-time opportunities, reflecting those 
used by OrganicLea, who have been offering 
accredited training in their market garden on 
the edge of London for almost 20 years. These 
courses were chosen as they suited those in 
career transition or currently not employed, or 
those curious and keen to build skills in organic 

horticultural settings. However, we also delve 
into Level 3 (and beyond) opportunities that can 
help to support a learner to deepen their skills 
or establish a land-based enterprise. 

The report explores funding models that  
might support farmers to invest time in 
training rather than farming, and can enable 
marginalised groups and all under-represented 
in the sector, to access agroecological training. 
We have aimed to present a range of options 
from offering work placements to taking on 
subcontracts. We try to highlight the changes 
that are taking place in the Further Education 
sector, and where possible indicate what these 
might mean for those interested in on-farm 
training in the future. 

Finally, the report looks at what is being done 
through The Agroecology Learning Collective  
to establish a national network to support 
farmers and growers to deliver on-farm 
accredited training, and where we hope this  
will develop opportunities going forwards.

1. �INTRODUCTION  
TO THIS DOCUMENT
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1.1 �GUIDANCE FOR  
THE DOCUMENT

It is worth noting that this report is an  
update of the ‘Accredited Training Options 
and Guidance’ report written by OrganicLea 
in 2019. The changes in the landscape of 
Further Education, and Land-based Skills in 
particular, mean this report has had to be 
almost completely rewritten. This new version 
has been collaboratively written by OrganicLea, 
The Landworkers’ Alliance (LWA) and The 
Agroecology Learning Collective (TALC). 

Whilst it has been published in 2026, we hope 
it will remain relevant for a few years to come, 
and where possible we have identified where 
we see changes and developments in the near 
future. However, the world of training and 
funding can develop quickly, and it is likely we 
will need to review and update this over the 
coming years. The role of a network of organic 
and agroecological trainers and practitioners 
will be crucial to ensuring we are not only aware 

of policy-level developments in this area, but 
able to anticipate them and respond in a timely 
fashion to the benefit of the movement.

An additional note that education and 
educational funding is devolved in the UK. 
Certain sections of this document focus 
specifically on the English system due to the 
expertise held by England based organisations 
like OrganicLea. We recognise that this isn’t 
perfect, but have chosen to publish this 
document with the information we currently 
have with the hope of it being useful in  
its current format, and with the aim of  
expanding the information in future versions  
of this document. 

We recognise that this document contains  
a lot of acronyms that you might be unfamiliar 
with, so we have provided a Glossary at the  
end of this document to help with acronyms 
and terminology.
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Every time we step out into the field or garden, 
or spend time with fellow growers, coworkers, 
volunteers and trainees, we share our reflections 
on farming with nature and techniques for 
doing it better. We call this Informal Learning, 
following the theory that ‘every day is a school 
day’. Agroecology, with its emphasis on social 
inclusion and engagement, centres these  
peer-to-peer and informal training opportunities. 

On the learning journey, there often comes 
a point where we desire a more organised 
framework for understanding the field of 
enquiry; we call this Structured Learning. 
Anyone who finds themselves in a role that is 
training others could potentially design and 
facilitate a programme with defined knowledge, 
experience and skills outcomes for learners. The 
‘Agroecology Training Programme Horticultural 

1	  https://landworkersalliance.org.uk/wp-content/uploads/2018/10/Print-version-Hort-Curriculum.pdf
2	  https://landworkersalliance.org.uk/wp-content/uploads/2018/10/Print-version-Welsh-Hort-Curriculum.pdf
3	  https://landworkersalliance.org.uk/wp-content/uploads/2018/10/Traineeships-update-June-2024.pdf

Curriculum’ produced by the LWA provides 
useful frameworks and considerations in relation 
to this (English version1, Welsh version2). This 
structured learning may take the form of some 
classroom and theoretical learning alongside 
‘on-the-job’ practical instruction, and may even 
take the form of a more formalised course. 
When delivering informal work-based training, 
it is important to be aware of the legalities, 
including details on what distinguishes a worker 
from a volunteer (who is exempt from National 
Minimum Wage (NMW) requirements). For more 
information, please refer to this document3.

For the farm and the learner, it can be beneficial 
to recognise the successful completion of a 
course or structured placement; traditionally 
this is done through the presentation of a 
Certificate. The farm may draw up and issue its 
own certificates, or design learning outcomes in 
line with the Certificates of regional or national 
institutions. We call this Certificated Learning. 

Accredited Learning offers a regulated 
qualification with outcomes in line with National 
Occupational Standards (NOS), so there are 
inevitably more hoops to go through as the 
training provider. However, it can sharpen 
the practice of your growers and farmers 
and support land-based livelihoods for those 
delivering the training by providing a wage 
that is not tied to the sale of produce, but to 
the standardised provision of learning. For the 
learner, it gives a lifelong qualification they  
can take anywhere, recognised nationally  
and even internationally, telling employers and 
co-workers that they are proficient in their craft 
to an externally measurable standard. It does 
however often come with greater requirements, 

2. �DEFINING INFORMAL, 
STRUCTURED, CERTIFICATED 
AND ACCREDITED LEARNING 
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assessments and a need to complete the course 
to obtain the qualification. For both parties, 
it can bring great benefits but is not to be 
undertaken lightly.

It is worth stating that when done ‘on-farm’, 
training can bring real benefits to those 
receiving training, and to the farm itself. 
However, it should be noted that those actively 
engaged in training are heavily invested in 
process and understanding, at least as much as 
output, so should not necessarily be relied upon 
as a full worker around the farm. Equally, those 
in a training role will be required to prioritise 

that role at times, and cannot be expected to 
deliver training and focus on farm work fully at 
the same time. As a result, there is a fine balance 
to be struck if you are seeking to grow food and 
train people concurrently and this should be 
considered if you decide to step into Structured, 
Certificated or Accredited learning. Are you, as a 
farm or market garden, at a point where you are 
really willing and able to put a lot of energy into 
delivering training? 

Hugo ‘grew up with growing’, 
as they lived in the Portuguese 
countryside, but this wasn’t 
something they were proud 
of or engaged with when 
they were younger. After a 
career in hospitality was put 
on hold during the 2020 
Covid pandemic, they decided 
to return to horticulture, 
and began volunteering at 
OrganicLea. 

They studied first the Level 
1 then in 2023 undertook 
the Level 2 Work-Based 
Horticulture Certificate at 
OrganicLea. The qualification 
resulted in paid work with 
OrganicLea, first in the 
community growing arm of 
the work, then as a Seasonal 
Grower at the main site, and 
now in a permanent grower role. 

HUGO SAID;  
“�What the courses offered 
was a space to focus on 
skills much more than 
volunteering; more time 
to reflect, with focused 
support of tutor and 
other students. Both 
the qualifications were 
work-based and this 
suited my learning 
best. Paid work brought 
more responsibility and 
seriousness, and gave a 
full picture of what it really 
meant to be a grower”. 

LEARNER  
SPOTLIGHT:  

Hugo  
OrganicLea
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Certificated training offers a relatively 
straightforward route into providing training 
with defined learning outcomes. This is where 
participants are given a formal and structured 
training experience over a course of time and 
a recognised certificate at the end of it. This is 
described as non-regulated because it is not on 
the Regulation Qualification Framework (RQF). 

Participants may be awarded for attendance, 
and/or they may also be required to perform 
certain tasks and answer questions to 
demonstrate their knowledge. These are 
not ‘qualifications’ as such, however they 
demonstrate knowledge, skills and  
experience achieved. 

In theory, anyone can deliver certificated 
training, and if you are a respected organisation 
or project, the certificate will hold value for 
the participant. However, it’s still important 
to treat this learning with respect, and ideally 
the instructor should have both farming and 
teaching experience and qualifications. 

However, certificated training is not 
standardised and as a result the certificates 
may be valued less by future employers and 
participants. This is balanced against a delivery 
with considerably fewer requirements than with 
accredited training; for example a farm could 
run certificated training without a contract with 
a Training Provider, with minimal classroom 
infrastructure, minimal Quality Assurance by 
Awarding Bodies, and less administration 
requirements, all resulting in lower costs. 

3.1 �INTRODUCING AQA UNIT 
AWARD SCHEME 

Whilst any organisation can create its own work 
based courses and certificates, there are some 
examples of certificated courses that, whilst not 
being part of the RQF, have a national standing 
with quality oversight elements and therefore, 
arguably, a higher value. 

One option is the AQA (Assessment and 
Qualifications Alliance), an awarding body that 

3. �CERTIFICATED  
TRAINING 
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holds examinations for well-known qualifications 
such as GCSEs and A-Levels, as well as being a 
major UK-regulated awarding body. They also 
administer the Unit Award Scheme (UAS), a 
library of thousands of unaccredited courses 
that can be downloaded and delivered for free, 
except for a fee when claiming certificates at 
the course’s end. To use this library, you need  
to become a member of the AQA, which 
involves filling in a few forms and providing 
a reference of a partner organisation able to 
credit your ability to deliver these learning units. 
The person/people who claim certificates within 
your organisation have to undergo a short 
online training course and there is also an  
annual randomised documentation check for 
one of the units of learning you deliver and 
claim certificates for. 

These courses are benchmarked to the 
qualification levels (Entry Levels 1-3, Level 1, 
Level 2 and up to Level 3). As they are not 
under the RQF, this level does not appear on 
the certificate, but it does act as helpful notional 
benchmarking for the training provider and 
the learner, especially when describing the 
certificate to future employers. This Award 
Scheme allows students to engage in learning, 
have their achievements formally recognised 
and receive a certificate each time they 
successfully complete a unit of learning. 

Cathy Davies of AQA explains the role of 
the UAS: “Our units evidence skills and 
competencies and learners are provided with a 
certificate once they have successfully achieved 
the required learning outcomes for the unit they 
have completed. Our certificates can be used 
as part of a portfolio and are recognised by 
organisations as achievement of outcomes  
but do not carry any points such as GCSEs  
or A Levels.” 

3.2 �CERTIFICATED LEARNING  
AT ORGANICLEA

Each year, OrganicLea takes approximately  
200 learners through a range of AQA learning 
units. These fall into three main work areas and 
are a fundamental aspect of the training work 
they offer: 

1. 	�Specific technical competencies:  
These units recognise learning and outcomes 
that specifically relate to valuable sector skills 
and therefore support future employability. 
These learning opportunities are part-time 
and the duration is 3 months, and involve 
close mentoring in a specific aspect of 
OrganicLea’s workers cooperative operations. 
Examples include: 

	 a)	Market Garden: From Seed to Harvest 

	 b)	Growing Salad Leaves 

�	 c)	�Market Gardening: Harvesting, Washing 
and Packing 

	 d)	Introduction to Organic Gardening 

	 e)	�Supporting Volunteers to Take Part in a 
Community Project 

�	 f)	� Planning, Cooking and Sharing Meals with 
a Group 

2. �	�Support for those building a portfolio  
of conservation skills:  
These units support a range of biodiversity 
aspects of the site’s work. They encourage 
participation and support the lead grower  
to share knowledge and skills about this 
aspect of the market garden’s design.  
They are bite-sized short learning courses 
from 1-6 days. Examples include:

	 a)	�Pollinator Insects and How to Support Them 

	 b)	Taking Part in a Bird Survey 

	 c)	Adding to a Dead Hedge 
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3. �Wrap around learning:  
These units demonstrate the skills and 
experience achieved at the market garden 
by those who may be linked to one of the 
key referral partners. This could be College 
students on work experience placements, 
those learning with ESOL (English for 
Speakers of Other Languages) classes, 
Secondary SEN (Special Educational Needs) 
school partners or local organisations, such 
as the Department of Work and Pensions 
(DWP) supporting people to build confidence 
in the workplace. They are part time and can 
be anything from 3 – 12 weeks long. They 
tie closely to horticultural activity and credit 
skills, experience and knowledge linked in  
the following for example: 

	 a)	Work Experience 

	 b)	�Literacy: Speaking and Listening  
for Purpose 

	 c)	Developing Enterprise 

	 d)	Basic Introduction to Horticulture

As a market garden training provider, 
OrganicLea regularly references the important 
role that the AQA Unit Award Scheme plays 
in their training offer. They continue to write 
their own courses that go through the AQA 
recognition process as well as bringing new 
ones into their curriculum that are already  
on their shelf. 

Finally OrganicLea have supported others to 
bring formal learning into their on-farm work 
with volunteers using AQA Units of Award. 
These include Global Generation at their London 
gardens and Eves Hill Veg Co at their market 
garden in Norfolk. 

Writing about their use of the AQA 
Introduction to Organic Gardening, 
Hannah of Eves Hill Veg Co says: 

“�Using this learning award 
has improved the quality and 
understanding of the work we do, 
why and how we do it. It enables 
learners to see the site completely 
differently whilst developing their 
own learning and practice in their 
own gardens / community gardens 
/ school gardens. It gives a better 
standard of volunteers and volunteer 
experience, and sets expectations for 
volunteering that it is a learning and 
sharing experience. Having time for 
more in-depth learning outcome chats 
enables us to mentor people forward 
in progression into further training, 
work, and setting up on their own.”
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Holly completed a Level 2 
in Work-Based Horticulture 
at OrganicLea in 2024 after 
being a garden volunteer. Holly 
reflected that this structured 
learning added a lot to her 
journey, including formal 
learning about permaculture 
principles, integrated systems 
thinking in the organic garden, 
knowledge/supervision from 
mentors and the ability to 
rotate between areas to see all 
sides of operation. It also gave 
her greater permission to make 
mistakes or admit you don’t 
know something. She was also 
drawn to the qualifications 
and how it added to her CV, 
and now works as a seasonal 
grower on a market garden.

HOLLY SAID; “Honestly, I 
think the best way to learn 
is by doing and I probably 
got the most out of the 
more practical side of the 
course. I could have picked 
up similar knowledge and 
skills from volunteering, 
but in a less structured 
way (and with less insight 
into how pests/disease 
are recorded for example, 
or how you determine the 
salad mix). Mostly, I think it 
just gave me confidence to 
take myself at least semi-
seriously as a grower that 
I wouldn’t have done with 
just on-farm volunteering.

LEARNER  
SPOTLIGHT:  

Holly  
OrganicLea



12      A GUIDE TO ON-FARM AGROECOLOGICAL TRAINING

The formal Further Education system is a fairly 
complex world, so we will first try to summarise, 
in as simple terms as we can, what is meant by 
‘accredited’ before going on to consider on-farm 
training options.

4.1 �ACCREDITED TRAINING: 
The Regulated Qualifications 
Framework and National 
Occupational Standards

National Occupational Standards (NOS) are 
UK-wide standards that describe the skills, 
knowledge and level of performance required 
to carry out occupational roles competently. 
They are developed through consultation with 
employers and stakeholders across England, 
Scotland, Wales and Northern Ireland and  
are approved on a four-nation basis.

NOS may be used directly to develop vocational 
qualifications or may inform the content 

4	  https://www.workpermitcloud.co.uk/blog/how-to-check-the-rqf-level-for-any-uk-job

of qualifications, training programmes, job 
descriptions and workplace assessment. In 
Scotland, Scottish Vocational Qualifications 
are directly based on NOS. However, not every 
regulated qualification is required to be based 
on National Occupational Standards.

The Regulated Qualification Framework (RQF) is 
used by England and Northern Ireland, managed 
and monitored by Ofqual, Wales uses the 
Credit and Qualifications Framework for Wales 
(CQFW) and is monitored by Qualifications 
Wales, and in Scotland the Scottish Credit and 
Qualifications Framework (SCQF) is monitored 
by Qualifications Scotland. For ease of reading 
we refer to regulated qualification frameworks 
as RQF throughout the document 

The RQF is the framework the relevant 
monitoring authority uses to label the difficulty 
(level) and size (time to complete) of the 
qualifications. A key aim of the RQF is to ensure 
consistency and portability of qualifications.

 

RQF Level Qualification Equivalent4 Example Job roles

Entry Level 
Awards

Entry Level 1, 2, 3 Basic Level Roles linked to specific skills

1 GCSEs (Grades 3-1 or D-G) Support roles in garden or horticulture sectors

2 GCSEs (Grades 9-4 or A*-C), 
Intermediate Apprenticeships

General farm worker, seasonal grower roles, 
Stockperson (animal care or packing  
warehouse supply)

3 A-Levels, Advanced 
Apprenticeships 

Crop technician / Lead Grower with crop 
planting, after-care, harvesting oversight. 
Lead data monitoring responsibilities. Lead  
on-farm general responsibilities

(Note: RQF Levels go up to a maximum of Level 8, which reflects a Doctorate). 

4. �ACCREDITED TRAINING:  
What it is, whether it’s right for you  
and how to get started 

https://www.workpermitcloud.co.uk/blog/how-to-check-the-rqf-level-for-any-uk-job
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For example, an aspiring grower with a Level 1  
in Horticulture could go anywhere in the 
country, and indeed the world, and employers 
would know what this means in terms of their 
(independently verified) ability to perform and 
understand growing. The table below gives 
insight to the RQF Levels, which “indicate the 
difficulty and complexity of the knowledge and 
skills associated with any qualification”.

For most horticultural employers looking for 
semi-skilled/skilled workers, a Level 2 is usually 
the desired qualification, and Entry Level and 
Level One the stepping stones towards this. 

This section primarily focuses on qualifications up 
to Level 2; however, as shown in the table above, 
the knowledge and skills required to manage 
a market garden may exceed those typically 
associated with Level 2 study. While Level 3 
qualifications are considered later in this report, 
this highlights the importance of recognising 
multiple pathways into farming. Alongside formal 
qualifications, informal and practice-based learning 
routes play a vital role in building competence and 
ensuring accessible, inclusive entry into the sector.

4.2 �UNDERSTANDING 
QUALIFICATION TYPES

For all levels of regulated qualifications there 
are three sizes of qualification to choose from: 
Award, Certificate or Diploma. These depend on 
the qualification learning time and the number of 
units to be covered to achieve the qualification 
(so-called Guided Learning Hours, GLH):

	■ Award – this is often a short term 
qualification that can be completed in a  
few weeks, often focused on a specific skill. 

	■ Certificates – this is usually broader in scope, 
and can take several months to complete.

	■ Diplomas – this is the most extensive 

qualification, providing more in-depth 
knowledge. It can take between 6 months 
and two years to complete.

4.3 �TRAINING CENTRE SET-UP: 
Some basics for accredited 
course delivery 

With an understanding of what accredited training 
means, the next questions are about your site and 
whether you are delivery-ready for these courses 
with regards to set-up? For delivering accredited 
training – whether as a direct client of an awarding 
body, or under the umbrella of a larger provider – 
you need to start by considering your organisation, 
your site and the experience of your staff.

LEARNING ENVIRONMENT  
– THE PRACTICAL PARTS

To deliver practical aspects, you’ll need a farm 
site which has basic facilities (bathroom, tea 
making) and provides opportunities for a range 
of horticultural activities. You should ensure 
you have the space, tools and equipment for 
the number of course participants expected, 
e.g. if your class size will be eight, you should 
probably have eight trowels. 

You also need to ensure you conform to 
relevant legal and regulatory requirements, 
including appropriate insurance cover, health 
and safety legislation, and sound organisational 
governance. This should include clear policies 
and procedures for health and safety, risk 
assessment, and the recording and reporting 
of accidents and incidents. The site should be 
risk-assessed, and tools and equipment storage 
should be well organised for both safety and 
educational purposes. Doing accredited training 
can provide a useful incentive to ‘sort your site 
out’ – for example by ensuring tool storage, 
composting systems, and working practices 
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demonstrate good standards. However, it is 
important to recognise that achieving and 
maintaining these standards requires ongoing 
time, attention, and organisational capacity.

LEARNING ENVIRONMENT  
– THE THEORETICAL ASPECTS 

In addition to outdoor requirements, you will 
need to factor in the weather so an appropriate 
indoor space will be essential, and indoor 
growing or farming space is desirable. 

At least some element of ‘classroom’ learning 
is required to ensure learners have the chance 
to explore the knowledge that underpins the 
practical work. All courses, even the more  
work-based curriculum, have a combination  
of practical and theoretical learning outcomes. 

Ideally your farm site will be close to a classroom 
– an indoor, heatable space with tables and chairs. 
Whiteboards, flip charts, projectors, computers, 
printers, photocopiers, filing cabinets and a library 
of reference books and journals are important 
resources to consider installing in the classroom 
to create a really good learning environment. 

TUTOR EXPERIENCE AND QUALITY 
ASSESSMENT QUALIFICATIONS 

In order to teach a qualification which is within 
the RQF, the tutor needs to have a relevant 
qualification to at least that Level, plus a relevant 
teaching qualification. For example, someone 
teaching a Level 2 Horticulture course would need 
to have completed a Horticulture course at Level 2 
or above, plus an AET (Adult Education Training – 
previously known as PTLLS) Level 3 qualification. 

It is also desirable if one of your team has an 
assessment qualification, e.g. Level 3 Training, 
Assessment, and Quality Assurance (TAQA), 
and this is essential should you wish to pursue 
Approved Training Centre (ATC) status. 

The tutor(s) must be interested in teaching, 
and also in the auxiliary work – much of it 
administrative – required as part of accredited 
training. This includes assessing, quality 
assurance and pastoral care, for example. 

4.4 �PARTNERSHIP MODELS 
THAT SUPPORT ACCREDITED 
TRAINING DELIVERY

To run accredited courses, at least two 
organisations are required to work together:

	■ A Training Centre – this could be a farm, or 
more likely, to begin with at least, a Further 
Education (FE) College or Service that works 
with the farm; 

	■ An Awarding Body – e.g. City & Guilds or 
Crossfields Institute, with whom the Training 
Centre holds an account. 

Bringing accredited learning into an on-farm 
operation is a leap in itself and requires set-
up conditions such as those outlined above. 
Becoming a Training Centre with capability 
to manage requirements of awarding body 
relationship brings further operational elements 
(set out a little further in Section 4.5). Whilst 
this might be a long-term goal for many 
organisations, in this section we explore the 
potential to dip a toe into the world of accredited 
training through partnership delivery models. 

LOCAL COLLEGE OR SIMILAR 
FURTHER EDUCATION (FE) PROVIDER

For OrganicLea, the journey into accredited 
course delivery began with the local Adult 
Learning College. For any farm interested in this, 
there is value in approaching a local FE College 
or Local Council’s Adult Learning Service to see if 
they are running horticulture courses. If they are, 
they may be interested in a working relationship 
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The Apricot Centre CIC has been at the forefront 
of reshaping agricultural education in the UK, 
recognising that while regenerative agriculture 
was rapidly transforming farming practice, there 
were no nationally recognised qualifications that 
reflected this new way of working.

Working in close partnership with the 
Crossfields Institute, the Apricot Centre 
designed and developed one of the UK’s first 
accredited qualification pathways dedicated 
specifically to regenerative agriculture and 
agroecological land management. Together,  
the organisations have created an innovative 
suite of qualifications that bridge the gap 
between traditional agricultural education  
and the knowledge, skills and systems thinking 
required for farming in response to the climate, 
biodiversity and food security challenges of  
the twenty-first century.

Drawing on years of practical experience as 
a regenerative farm, education provider and 
wellbeing organisation, the Apricot Centre 
has led the curriculum design, educational 
framework and practical delivery of 
qualifications that place ecological literacy, 
whole-systems thinking and experiential 
learning at their heart.

Today, learners can progress through a coherent 
pathway of accredited education, including:

	■ Level 2, 3 and 4 Awards  
– flexible, accessible qualifications designed 
for new entrants, career changers and 
practitioners wishing to build knowledge in 
specific areas of regenerative agriculture, 
agroecology and land-based practice.

	■ Level 3 and Level 4 Diplomas  
– comprehensive year-long programmes that 
develop advanced knowledge and practical 
competence in regenerative land-based 
systems, whole-farm design, agroecology, 

business development and professional 
practice. These programmes support aspiring 
farmers, existing farmers transitioning 
to regenerative systems, growers, land 
managers and professionals seeking to lead 
change within the sector. 

The programmes are delivered through an 
educational model that reflects the principles 
of regenerative agriculture itself. Learning takes 
place within a working farm environment where 
theory is continually connected with practice 
through field-based learning, observation, 
experimentation, reflective practice, peer-to-
peer knowledge exchange and engagement 
with leading practitioners across the UK  
and internationally.

As an approved Crossfields Institute Delivery 
Centre, the Apricot Centre works collaboratively 
with the awarding organisation to ensure 
that all qualifications meet rigorous quality 
assurance and academic standards while 
remaining responsive to the rapidly evolving 
needs of the land-based sector. This partnership 
combines educational innovation with nationally 
recognised accreditation, ensuring learners 
graduate with both practical capability and 
respected qualifications.

The development of these programmes 
represents more than the creation of new 
courses. It demonstrates how education can 
evolve alongside agriculture itself, placing 
ecological understanding, systems thinking, 
community learning and practical experience at 
the centre of professional development. In doing 
so, the Apricot Centre has helped establish a 
new benchmark for regenerative agricultural 
education in the UK, creating pathways that 
are already supporting the next generation of 
regenerative farmers, growers, educators and 
land managers.

CASE STUDY  
Developing the UK’s First Accredited 
Regenerative Agriculture Qualifications
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where they use your site. In time, this relationship 
may develop into one where you are more or 
less running the courses under their umbrella. 
A potential model would involve working with 
local horticultural tutors who would use your site 
for their practice and course delivery. This would 
provide an income stream as you are able to 
charge the college for using the site, and also for 
your time and expertise regarding assessment 
opportunities. In OrganicLea’s case, their staff 
were employed as the tutors and were paid by the 
local authority directly to deliver on-site courses. 

If the college is not currently running land-based 
courses, they may be interested in adding these 
to their portfolio, utilising your expertise and 
enthusiasm. In OrganicLea’s case, this offered 
the college an opportunity to plug a gap in local 
provision. However, bear in mind that building 
relationships with such organisations may take 
time, and it’s also quite possible that you won’t find 
a local centre ready or willing to partner with you. 

In this model, the College is holding the 
direct relationship with the City & Guilds. This 
significantly reduces the compliance paperwork 
requirements for your farm’s operations 
regarding things like learner enrolment 
administration, systems to manage learner data 
and associated course record keeping. Quality 
management will also be overseen by the 
College in relation to course delivery. 

There may be other benefits as the College is 
likely to have a direct contract with Government 
educational funding (in England this relates to 
the Department of Education’s Adult Skills Fund, 
explored more fully in Section 6). This contract 
enables them to access funding streams to 
subsidise places on the course enabling a ‘free 
offer’ to learners with no, or low incomes. This 
greatly increases access to your farm and to 
agroecological learning for those unable to pay 
for this training.

SATELLITE STATUS WITH  
ORGANIC/AGROECOLOGICAL 
TRAINING CENTRES 

An alternative to working with a more  
traditional further education training centre 
might be to become a satellite centre for an 
existing agroecological training centre, such  
as OrganicLea or the Apricot Centre. This  
means that farms and their on-farm tutors  
from the satellite centre deliver the course, 
whilst the training centre registers the learners 
for accreditation purposes, oversees the quality 
processes, and bears ultimate responsibility  
that assessment is at the required standard. 

Support might include:

	■ Guidance on setting up a training arm, including 
systems, policies, and learner management

	■ Provision of adaptable curriculum frameworks 
and learning materials 

	■ Advice on accreditation options and 
progression pathways

	■ Support with Quality Assurance processes 
and ongoing development 

	■ Support and development of own curriculum 

	■ Navigation of funding options, such as 
Department of Education (DfE) and 
Department of Work and Pensions (DWP) 
requirements. 

Since 2021, with the support of LWA, 
OrganicLea has worked with four different 
farms/gardens across London and North West 
England, supporting them to deliver Level 1 
or Level 2 courses as an OrganicLea satellite 
centre. A key learning point from this process 
is that, whilst satellite centre status of this sort 
may provide the simplest option for entering the 
world of accredited training, the commitment is 
not to be taken lightly on either side. 
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Key questions to consider:

	■ Are the team ready to deliver this  
training course? 

	■ Are the accredited qualifications that are 
available, especially at Level 2 standard,  
the right fit for the farm operation? 

	■ Are local DfE and DWP funding priorities 
understood and do they include the  
courses you want to deliver? 

At the time of writing, OrganicLea is developing 
new approaches to taking on more satellite 
centres – particularly with regard to which 
awarding body is best fit for the sector work 
that we do. This includes being in conversation 
with Lantra about their new courses.

The Apricot Centre has developed a range 
of new accredited training courses with the 
Crossfields Institute and you can read more 
about this in Case Study 1. They have worked to 
support other organisations and farms to deliver 
these Crossfields Institute accredited training 
courses as a subsite, allowing farms to develop 
training that is practical and achievable, aligned 
with recognised standards and connected to a 
wider network. At the time of writing, the Apricot 
Centre is actively seeking new subsite partners. 

The Agroecological Learning Collective is 
currently exploring its role in coordinating this 
subsite work across the UK, and you can read 
more about this in Section 9). 

4.5 �GOING IT ALONE AS AN 
APPROVED TRAINING CENTRE

To become an Approved Training Centre (ATC) 
to deliver accredited courses, a significant 
amount of administration is needed, along with 
a requirement to deliver a certain volume of 
courses – for example, OrganicLea’s contract 
with City & Guilds requires them to enroll one 

hundred registered learners per year. This is not 
to be undertaken lightly, and is also something 
that would be very difficult to do without a track 
record and significant experience on board. See 
Case Study 2 for more information on this. 

If you feel ready to explore the potential for your 
farm or organisation to deliver accredited training 
independent of the outlined partnership options, 
then the first step should be to speak to one of 
the awarding bodies and have a conversation with 
a customer advisor to assess your readiness of this 
step. They will ask you about your organisation and 
basic policies as outlined earlier in this chapter, as 
well as the teaching qualifications within your team.

The final development to be aware of is 
registering on the UK Register of Learning 
Providers, often called the UKRLP, a database 
of organisations approved to deliver learning 
and training across the UK. Any organisation 
wishing to access government funding, including 
funding for apprenticeship programmes, must 
first appear on this list and be assigned a 
UKPRN (UK Provider Reference Number). For 
example OrganicLea registered with the UKRLP 
in 2019 to act as a subcontract partner in the 
delivery of courses linked to Adult Skills Funding. 
At this point they had already been delivering 
City & Guilds and other accredited courses in 
partnership with a lead provider, the local Adult 
Learning Service, for more than a decade.

To achieve a UKPRN, you must submit 
compliance paperwork that includes; evidence 
of established quality assurance experience and 
staff, evidence of delivering courses that meet 
regulated and Ofsted requirements, evidence 
of business compliance with data protection 
laws and evidence linked to financial stability 
(submissions of two years of accounts). To 
receive funding to deliver an apprenticeship, 
there is also an equivalent Apprenticeship 
Provider and Assessment Register (APAR).
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OrganicLea are a workers’ cooperative based  
in London’s Lea Valley, whose mission is: 

“To grow and distribute food locally, inspiring and 
supporting others to do the same, to shape a better 
food system that cares for people and planet.”

When we first came together as a voluntary group 
we didn’t articulate our mission in this way, however 
training and education ran side-by-side with 
growing food, right from our inception in 2001. 

We ran our first (unaccredited) Organic 
Gardening course from our community growing 
site in 2003. We also hosted and taught 
Permaculture Design Courses. This gave our team 
experience of running training courses, and meant 
we built up a small but significant local profile. 

In 2007, two of our team applied for gardening 
tutor roles for our local council’s Adult Learning 
Service, delivering unaccredited and accredited 
(City & Guilds) courses. In 2009, OrganicLea 
scaled up to its twelve-acre Hawkwood Nursery 
site, which included a building we could convert 
into a classroom, and in 2010 many of the 
council courses moved here. 

The work of OrganicLea and the gardening courses 
became more entwined, and after ten years of 
partnering with our local authority, in 2017 it 
made sense for us to try ‘going it alone’ as our own 
Training Centre. We couldn’t have done this without 
the years of experience of not only teaching, but 
also of the complex world of Further Education, 
its regulations and requirements. One of our 
team spent 9 months working with the Adult 
Learning Service in their offices to try and 
demystify the rules and regulations to support 
strategic decisions about ‘what next’. Crucially, 
we then took a decision to recruit someone in our 
cooperative, for 2 days a week for 2 years, who had 
many years of experience of FE administration, and 
who, amongst other things, was able to negotiate 
a new four year sub-contract with a different 

Adult Skills Fund contract holder, and ensure we 
were compliance-ready to delivery on this. 

We are not a Further Education College though; 
we are a peri-urban organic market garden 
operation with a box scheme supplying over 
600 customers, but we have two classrooms on 
our site and qualified adult learning tutors in the 
core cooperative team. The courses we deliver 
are part-time and range from lasting between 
three weeks and a whole academic year. We 
view training as a stepping stone at OrganicLea; 
iIt is an opportunity for participants to develop 
more than just curiosity. We have also worked 
hard to create a range of access points, and we 
seek to develop skills, knowledge and experience 
in the operations of our organic market gardens 
– a place of work with plants and people. 

We also aim to build awareness of issues 
beyond northeast London with supported and 
facilitated learning relating to agroecology, 
workers cooperatives, anti-oppression and food 
sovereignty. Those graduating with a Level 2 are 
work ready for seasonal and general farm working 
roles. Yet the learning journey doesn’t stop there; 
informal training, formal training, work experience 
are all stepping stones on a bigger journey.

To this day, we continue to deliver non-regulated 
and regulated AQA and City & Guilds Level 1 and 
2 courses to over three hundred learners per year. 
It’s been hard work and sometimes feeling like 
quite a distraction from our core mission, causing 
us to often ask ourselves, “How the hell did we 
end up here?” At the same time, becoming an 
Approved Training Centre (ATC) that claims 
certificates for up to 150 learners achieving City 
and Guilds Awards and Diplomas every year has 
sharpened our technical knowledge as growers, 
paid part of our wages, shaped our particular 
approach to what and how we grow, and enabled 
us to have helped thousands of people bring 
organic growing into their lives and livelihoods.

CASE STUDY  
How did we end up here?  
OrganicLea’s Journey in Accredited Training. 
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YES

4.6 �COULD YOU DELIVER ON-FARM ACCREDITED TRAINING? 
To help you decide if you can deliver on-farm accredited training, and what type of training 
might be possible and desirable for you, perhaps how to get going, we have created a 
Horticulture Training Flow Chart. 

A2: We have a farm/site, and want our 
growers to develop their skills & knowledge

WHY ARE YOU INTERESTED IN DELIVERING HORTICULTURAL TRAINING?

A3: We have a farm/site, and want  
to diversify our activities

B1: It matters that the training is formally recognised in line with official educational standards

It matters that the training occurs 
mainly on our farm/site

 It matters that the training occurs 
mainly on our farm/site

Develop a structured 
training programme. 

See LWA Training 
Programme 
Curriculum

Explore being 
a placement 

provider for a 
Training Centre

Support 
growers to 
undertake 
distance 

learning to 
complement 
on-farm/site 

work

Develop  
own course  
or use AQA

Explore satelliting 
under a local  
or national 

Training Centre 

Run unaccredited 
courses to test and 

develop training 
offer & profile

Explore structured 
training opportunities 

locally or 
nationally: https://

agroecologylearning.
org.uk/

It matters that 
the learners’ 

achievements 
are recognised 

with a 
certificate

The farm has the will, time 
& resources to bring the 
practical and classroom 

learning environments, and 
training staff, up to the 

required standard

Explore 
accredited 

training 
options run by 
others locally 
and nationally

The farm has the 
will, time and 

resources to pursue 
and establish an 
operation that 

administers and 
delivers many 

accredited courses 
a year 

Explore 
establishing 
as a Training 

Centre

YES

YESNOYES

YESNO NOYES

NO

NO

NO
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This report identifies and explores the courses 
offered by two Awarding Bodies that are currently 
being used for on-farm Accredited Training:

	■ City & Guilds: Offering Level 1 and Level 2 
in Work-Based Horticulture and Practical 
Horticulture Skills

	■ Crossfields Institute: Offering Level 2, Level 3 
 and Level 4 in Regenerative Land- based 
Systems and Agroecology, whilst assessing 
changes and developments in this sector in 
the near future. 

At the time of writing, the Department of 
Education (who oversee adult skills funding 
and the regulation of qualifications in England) 
is engaged in a ‘Pause and Review’ process of 
post-16 qualification priorities. This Curriculum 
Assessment Review has been delayed and while 
there have been statements along the way, it 
is understood the final outcome is due to be 
published in Autumn 2026. The impact of this 
review is that there is a pause on the recognition 
of new courses until it is completed. 

5.1 CITY & GUILDS 
City & Guilds was founded in 1878 and is a well 
known and respected ‘brand’ in the world of 
vocational education. 

More recently, and as this is being written, there 
have been significant developments within the 
organisation. Firstly, over the last few years they 
have engaged in a review of their horticulture 
qualifications, something that coincided with the 
current Curriculum Assessment Review being 
carried out by the Department for Education. 
The impact of this is that some of their long-
standing courses have been retired and there  
is a pause on the introduction of replacements. 

5	  https://www.cityandguilds.com/news/january-2026/a-statement-from-the-trustees

Secondly, the City & Guilds awarding, commercial 
and training activities have recently been sold 
to PeopleCert. A statement from trustees5 
indicates the impact of this will be minimal. 

CERTIFICATE AND DIPLOMA IN 
WORK-BASED HORTICULTURE: 
LEVELS 1 & 2

A Work-Based Diploma is a vocational 
qualification proving skills for a specific job, 
aiming to build practical competence and 
assessed through on-the-job observation and 
evidence rather than exams. OrganicLea have 
been delivering the Level 1 and 2 Certificate 
and Diploma for many years as it was felt to be 
the most relevant course to deliver as an on-
farm training qualification. Learners spend the 
majority of their time on the land, their practical 
learning captured through reflective logs, and 
assessed through witness testimonies from 
professional growers and occasional practical 
assessments. The practical work is punctuated 
by regular tutorials and one-to-ones with the 
tutor, and learners’ understanding assessed 
through written worksheets completed at home. 

However, both the Level 1 and Level 2 
Certificates have been retired, with registrations 
closing in August 2024. The last registration 
for the longer Work-Based Diploma is in 
August 2028, so 2028-29 will be the last year 
OrganicLea are able to deliver this qualification.

LEVEL 1 AND LEVEL 2 PRACTICAL 
HORTICULTURAL SKILLS (PHS) 

This is a popular City & Guilds course, regarded 
as a vital qualification for young people (16-25 
year olds), for adults keen to learn new skills 
and as a professional development opportunity 

5. �ACCREDITED TRAINING 
QUALIFICATIONS:  
An Overview

https://www.cityandguilds.com/news/january-2026/a-statement-from-the-trustees
https://www.cityandguilds.com/news/january-2026/a-statement-from-the-trustees
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for adults working in the sector. From a 
learning perspective, it’s roughly 50/50 theory 
and practice, with a practical and a written 
assessment for each unit. As such, PHS courses 
will suit organisations interested in delivering 
training, but less appropriate for organisations 
looking for an accreditation route for work-
based training. 

While these qualifications do not have 
agroecology and organic practice as their 
core, OrganicLea have been able to teach the 
qualification at their organic market site and 
ensure their organisation’s aims and values 
remain core to the learning in terms of  
practice, approach and wider context. 

OrganicLea delivers the Level 1 Award and 
Certificate (part time over 3 or 6 months 
respectively) and the Level 2 Certificate which 
has a broader range of learning units and is 
delivered as a part-time course over 8 months. 
As with the Level 1, the course is structured  
to be delivered at roughly 50/50 ratio of 
classroom to practical learning.

The full horticulture course offer is  
available here6. 

5.2 �THE CROSSFIELDS INSTITUTE 
The Crossfields Institute is an awarding 
organisation committed to providing a 
holistic approach to education, recognising 
that meaningful learning extends beyond the 
acquisition of knowledge and technical skills.  
Its qualifications are underpinned by  
principles of experiential, transformative and  
learner-centred education, supporting the 
development of the whole person alongside 
professional competence.

6	  https://www.cityandguilds.com/qualifications-and-apprenticeships/land-based-services#fil=uk

Crossfields qualifications encourage critical 
thinking, reflective practice, practical  
application and systems-based understanding. 
This educational philosophy aligns closely  
with the values of regenerative agriculture, 
where learning is rooted in observation, 
participation, ecological understanding  
and continual adaptation.

LEVEL 2, LEVEL 3  
AND LEVEL 4 AWARDS

The Crossfields Institute Awards are  
flexible, accessible qualifications designed  
to support learners at different stages of  
their learning journey.

These shorter programmes provide 
opportunities for:

	■ People new to agriculture and horticulture

	■ Career changers entering the  
land-based sector

	■ Volunteers and community growers

	■ Practitioners wishing to develop  
specific areas of knowledge

	■ Learners progressing towards  
larger qualifications

The modular structure allows learners to build 
confidence and practical skills while studying 
topics such as regenerative agriculture, soil 
health, agroecology, biodiversity, agroforestry, 
horticulture, business development, wellbeing, 
nature connection and land-based practice.

Awards can be studied individually or 
as stepping stones towards higher-level 
qualifications and professional development.

https://www.cityandguilds.com/qualifications-and-apprenticeships/land-based-services#fil=uk
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LEVEL 3 AND LEVEL 4 DIPLOMAS

The Level 3 and Level 4 Diplomas are 
comprehensive year-long programmes designed 
to develop the knowledge, practical skills and 
professional confidence required to work within 
regenerative land-based systems.

The programmes combine classroom learning, 
practical fieldwork, farm visits, reflective 
practice, independent research and real-world 
project work, enabling learners to connect 
theory with practical application.

These qualifications are designed to support:

	■ New entrants beginning careers within 
agriculture and horticulture

	■ Farmers transitioning towards regenerative 
and agroecological systems

	■ Growers, foresters and land managers 
wishing to broaden their knowledge

	■ Educators, consultants and practitioners 
seeking advanced professional development

	■ Individuals looking to lead change  
within resilient food, farming and 
environmental systems

Throughout the programmes, learners explore 
subjects including regenerative agriculture 
and agroecology, soil health and ecology, 
biodiversity and ecosystem management, 
agroforestry, livestock and grazing systems, 
sustainable horticulture, business planning 
community engagement and wellbeing and 
reflective professional practice

Learning takes place through a combination  
of classroom teaching, practical sessions on  
the farm, visits to exemplar farms and 

7	  https://crossfieldsinstitute.com/awarding/#qualifications

businesses, guest speakers, independent study 
and collaborative learning with peers.

The full list of agriculture, horticulture and 
forestry offerings from the Crossfields Institute 
are available here7. 

5.3 �LANTRA
Lantra is a land-based training provider. As a 
sector awarding qualification partner, they are 
also leading the way within the awarding bodies 
in thinking differently about how to address 
skills gaps in land-based sectors, alongside 
urging the Government to take training funding 
seriously in these sectors. This means linking 
skills to real activity; landscape renewal, flood 
risk reduction, green infrastructure, horticulture, 
food growing, nature recovery, sustainable 
farming, forestry and long term stewardship. 

At the time of writing, both OrganicLea and the 
Apricot Centre are in dialogue with Lantra, a 
long established land-based and environmental 

https://crossfieldsinstitute.com/awarding/#qualifications
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accredited course provider. This awarding  
body is launching new qualifications as well  
as playing a lead role in reviewing the National 
Occupational Standards that apply to all 
production horticulture and agriculture levels.

5.4 �OTHER AWARDING BODIES 
FOR HORTICULTURAL 
QUALIFICATIONS 

Other Awarding Bodies for horticulture and 
land-based qualifications include the Royal 
Horticultural Society (RHS) and National  
Open College Network (NOCN). 

1.	� The RHS offer a range of Horticulture  
courses from Entry Level to Level 4. 

2.	� NOCN offers Gardening courses from  
Entry Level to Level 1. 

All of the above offer some accredited courses 
as distance learning. For many people, distance 
learning cannot provide the breadth and depth 
of education that in-person learning can, but  
in some situations it may allow a farmer to gain 
an accredited qualification alongside working  
on an organic farm.

Helen had been working as 
a chef – first in London, then 
at the Riverford Field Kitchen. 
She had worked on a farm 
when furloughed during 
Covid and this had developed 
an interest in food sourcing 
and seasonality, but had very 
limited knowledge. She did the 
Level 3 Traineeship in 2023, and 
after this decided she wanted 
a deeper understanding to 
help her to work out what 
direction she wanted to focus 
on. She opted to complete 
the Level 4 Certificate and 
worked part time as a market 
gardener alongside this. This 
role has now turned into a full 
time head grower role on a 2 
acre market garden. She feels 
that the training she got from 
the Apricot Centre gave her a 

way into something that was 
new and gave her the breadth 
of training she needed to feel 
equipped to do it. 

HELEN SAID; “Level 3 
offered a really unusual 
combination of practical 
placement and theory 
training that I felt was a 
good starting point”. I 
have been surprised at 
how happy I am in my 
current role – which I did 
not expect to be doing 
when I started the course 
and definitely would not 
have predicted a few years 
before. I would not be 
doing this if it weren’t for 
the Apricot Centre.”

LEARNER  
SPOTLIGHT:  

Helen  
The Apricot  

Centre
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This section will delve a little deeper into 
funding options, but with this caveat that 
while this could hold the possibility of 
generating additional income, it does come 
with considerable administration. This may be 
an important factor to consider if you already 
struggle with the balance of paperwork and 
field work. 

We will look at three possible income streams 
linked to delivering on-farm structured learning. 
They are not exclusive; for example one  
course could have different learners bringing 
funds where: 

	■ Some learners are fee-paying as they have 
the means

	■ Some learners are paying a discounted  
fee due to others paying solidarity rate 

	■ Some learners are being supported by a 
statutory local authority contract as they  
are in receipt of specific benefits, on very 
low-income or fit another criteria of eligibility

	■ Some learners who cannot access benefits 
but are economically inactive and have 
their course fees paid by a grant funding 
organisation or community partner with 
access to funds and that seeks to improve 
education for particular marginalised groups. 

6.1 �A FEE-PAYING OFFER: 
A cost recovery model  
with learners paying you. 

The Course Costing worksheet8 is designed  
to allow users to calculate the financial viability 
of running courses, with various considerations 
such as number of learners, discounted places, 
teaching time and preparation time all factored 

8	  https://agroecologylearning.org.uk/wp-content/uploads/2026/05/OrganicLea-Adult-Learning-Costings-Worksheet.xlsx

in. It is a tool that OrganicLea uses to plan 
their Adult Learning Course programme each 
year, and has been refined in ways that reflect 
OrganicLea’s experience and working method. 
It is the first time OrganicLea has made this 
resource available to other organisations,  
and the hope is that it proves to be a useful 
resource for any organisation considering 
running courses. 

As a supporting document, there is also 
OrganicLea’s solidarity payment pricing 
scheme, designed to enable learner self-
assessment for those who might be able to  
pay a bit more to enable bursary places for 
those who cannot manage the full fee. 

6.2 �GRANT FUNDING TO COVER 
COSTS OR PARTIAL COSTS OF 
DELIVERING THE TRAINING 

Delivering formal learning in this sector brings 
recognised learning and wellbeing outcomes 
that are valued by grant giving bodies. These 
include verified employment outcomes, building 
more general employability skills, engagement 
of those disadvantaged by previous learning 
experiences, improving confidence and 
other wellbeing improvements, creating vital 
community connections, and boosting essential 
skills and knowledge for the green economy. 

For funders, offering to support adult learning 
opportunities can meet their own social funding 
objectives. As an on-farm learning provider, 
there are steps you can take to access  
these grants.

	■ Be clear about the positive benefits for all 
who engage in your farm’s work. If you don’t 
feel able to name them yourself, ask those 

6. �FUNDING MODELS FOR 
ACCREDITED TRAINING

https://agroecologylearning.org.uk/wp-content/uploads/2026/05/OrganicLea-Adult-Learning-Costings-Worksheet.xlsx
https://agroecologylearning.org.uk/wp-content/uploads/2026/07/Sliding-Scales-for-Courses.docx

https://agroecologylearning.org.uk/wp-content/uploads/2026/07/Sliding-Scales-for-Courses.docx
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who come along; taking time to capture your 
impact can be a learning opportunity as well 
as helpful information for funding.

	■ Consider who you are training. If they are  
not fee-payers, are there reasons for this 
that can support you to access that income 
through grants that seek to include all  
in opportunities? 

	■ Is there a local organisation you can work 
alongside whose aims are inclusion of all in 
opportunities, not just those who have the 
confidence or means to find out about your 
training offer? Could you partner with this 
organisation to access grant funding. Talk to 
others in the sector. Collaborating with others, 
either farms further down the training road, a 
local training provider or a local community 
group, could be the key to unlocking next 
steps towards offering formal training. 

Your own governance structure – for example 
if you are a for-profit business or sole trader 
– might mean you are not eligible to access a 
grant. However, it should be possible through 
working in partnership with a local community 
organisation (normally a charity or Community 
Interest Company) who could apply for such  
a grant. 

6.3 �ACCESS TO CONTRACT 
FUNDING HELD BY LOCAL 
LEAD PROVIDERS:  
Adult Skills Fund (Department 
of Work and Pensions) 

This section explores how qualifications are 
allocated finance under the Department for 
Education’s ‘Adult Skills Fund’. This is specific 
to England, but we hope to expand to Wales, 
Scotland and Northern Ireland in future versions 
of this document.

THE FUNDING 

The purpose of the Adult Skills Fund (ASF) 
remains consistent across all regions of England: 
To support adults aged 19+ in gaining skills 
for employment, further learning, or wider 
outcomes like improved health and wellbeing. 

In non-devolved areas (national), the fund 
is administered by the DWP through the 
Department for Education (DfE). (Before April 
2025, this was the Education and Skills Funding 
Agency – ESFA). In devolved areas (local), 
the fund is managed by Mayoral Combined 
Authorities (MCAs) or the Greater London 
Authority (GLA), who have the flexibility to 
tailor the provision to local needs and priorities. 

This funding is available for regulated courses 
(described in Section 4) that are listed on the 
DfE’s Find a Learning Aim (FALA) database. 
Funding is not allocated to all regulated courses, 
so this is something that should be checked by 
a learning provider to verify funding availability 
and rates (i.e. value per learner).

Additionally, there remains a small opportunity 
within the contracts held by Local Authorities to 
support non-regulated courses through Tailored 

https://submit-learner-data.service.gov.uk/find-a-learning-aim/
https://submit-learner-data.service.gov.uk/find-a-learning-aim/
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Learning Funding (used to be described as 
Community Learning). This offers opportunity 
for more innovative provision that may be  
more flexible and aligned with the needs of 
differing communities. 

ACCESSING THE FUNDING 

Accessing the funding requires entering a 
subcontract to deliver the course. This then 
amounts to a learner fee that is payable to  
the on-farm learning provider with the full 
fee being paid upon learner completion. This 
subcontract might be with a Local Further 
Education College, a Local Authority’s adult 
learning service or an Independent Training 
Provider (ITP). 

When looking to secure a subcontract, you  
will need to demonstrate you are a good fit  
with delivery competence. This could include: 

	■ An understanding of how your training 
meets their priorities: These priorities are 
often around helping those furthest from 
the job market, helping people retrain after 
a period of unemployment, supporting 
particular groups or training for local 
employment gaps. It is worth reading up 
on their specific priorities and having some 
figures available on how many people you 
have reached in those categories. 

	■ Having a track record: It will be difficult to 
persuade a potential partner to fund you to 
do something that you haven’t done before. 
So showing that you have successfully run 
this training in the past, or something similar 
will help you chances of success. 

	■ Learning Outcome Data: They will want to 
see your learning outcome data, in particular, 
retention, achievement and success data 
as these are the criteria that Ofsted uses to 
grade. This includes: 

	● Retention: As a % this is number of 
completers as percentage of starters  
ie if 10 started and 9 completed that’s  
90% retention 

	● Pass rate: As % this is the number 
that pass the full qualification (partial 
completion doesn’t count) as percentage 
of those that completed. ie if 9 completed 
and 8 passed you have an 89% pass rate 

	● Achievement: This is the retention rate 
multiplied by the pass rate – in the above 
the achievement rate is 80% 

	● Progression: Percentage going into 
employment (including self employment), 
further training or apprenticeships on 
completion of their training with you

	■ An understanding of Ofsted requirements: 
Beyond data, a lead provider will want to 
know that you are familiar with Ofsted 
requirements for teaching, learning and 
assessment. This is because when they are 
inspected you will be in line for a visit also, so 
they want to be confident that you’re in line 
with this or at least able to host an interested 
Ofsted inspector should the lead provider be 
due an overall inspection in near future. 

	■ Having capacity and capability to perform 
core administrative functions: This includes 
Enrolment, Gathering/storing information, 
Quality Assurance (both IQA and lesson 
observation) and Contract management. 
You will be required to report back on key 
performance indicators such as number of 
enrolments, retention, achievement, and to 
self assess the organisation’s performance  
in relation to key criteria.

Entering a subcontract relationship involves 
getting to know the ASF learning providers 
in your area and considering who would be 
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possible to approach to have a conversation on 
partnership. You will need to be clear about the 
regulated courses (see Section 4) at Level 1 and 
above (and non-regulated if considering Tailored 
Learning Fund option) that you are building 
experience in delivering. This is also where 
some on-farm organisations have brought into 
their planning a more experienced horticultural 
training organisation as a potential mentor who 
may also hold the accreditation relationship and 
can act as a guide – demonstrated in satellite 
models already described in Section 4.4. 

Funding comes with the expectation, quite 
rightly, that it is being targeted towards those 
that are most disadvantaged and you will be 
required to evidence this eligibility. These may 
not be the people coming forward to engage in 
your on-farm learning, so it may involve putting 
time into outreach and partnership working and 
it’s worth considering if this is something that is 
a priority for your farm organisation. If this is not 
where you are looking to put your energy then 
this may not be the right funding route for you. 

Prior to the BDAC course, 
Nicholas was working as a 
landscape gardener and he 
had worked on land-based 
projects in the past. His 
placement was at Waltham 
Place Farm in Berkshire, a 
220 acre mixed farm that 
has a calf-at-foot raw milk 
microdairy, rare breed cattle, 
sheep and pigs, a market and 
ornamental gardens, arable 
production and educational 
offerings. He picked the 
course because he felt that 
biodynamics had the most 
complete approach to land 
work and he also appreciated 
the practical side of the 
course that complimented 
the strong ethical and 
philosophical methodology. 
After completing the course, 
he went on to be hired as 

the farm hand on the farm 
where he completed his 
apprenticeship.

NICHOLAS SAID; “My 
favourite lesson was how 
to approach situations 
with non-linear thinking. 
My favourite experience 
has been either handling 
the animals or getting 
to know the people. My 
overall feeling about the 
course at the end was 
that I had really only just 
begun – that a door was 
opened into a vast realm 
of possibility. I must say 
that farming is difficult,  
but in it I have found a 
sense of belonging.”

LEARNER  
SPOTLIGHT:  

Nicholas  
Biodynamic  

Agricultural College 
(BDAC)
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As outlined in previous sections, there are a 
number of independent educational centres 
across the UK offering accredited courses 
in agroecology, regenerative farming and 
biodynamic agriculture. Work-Based training  
is often a core component of these courses, 
with many of the centres seeking partnerships 
with farms who can host their students. 

Each centre will have different criteria. Some 
may require your farm or site to be in close 
proximity to their learning centre, whilst others 
operate at a national level. Some are looking for 
paid placements for their students, but others 
are happy to work with farms without them 
needing to pay a wage (because the placement 
is part of an accredited course).

If you’re interested in offering a work placement 
on your farm, it may be worth reading about 
the following educational centres for more 
information about how they work and whether 
they’d be a good match for you. 

7.1 �THE BIODYNAMIC 
AGRICULTURAL COLLEGE 
(BDAC)

In spite of its name, you don’t necessarily  
need to be practising biodynamics to be  
a host farm for the BDAC. Interest in their  
training programme currently exceeds the 
number of places they’re able to offer and as 
a result, the college is increasingly looking for 
new farms to host their students and they have 
extended their criteria to include agroecological 
and organic farms.

Farms can be located anywhere in the UK and 
must be able to provide a minimum of 3 days 
per week employment for 48 weeks per year, 
for a duration of 2 years. This must be paid at 
the National Minimum Wage. Accommodation 
can be provided on-site, or the farm can help 
the learner to find accommodation locally, 
and learners cover all their living costs (e.g. 
accommodation, food, bills, BDAC training fees 
– currently £360 per month) using their wages. 
In this respect they are like any other employee.

7. �PROVIDING A  
WORK-PLACEMENT FOR  
AN ACCREDITED COURSE
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By the end of their placement the learner will 
obtain a Level 3 Diploma in Biodynamic Farming 
and Growing, accredited by the Crossfields 
Institute9. The host farm will be responsible for 
training them to competently and safely work 
on your farm, and any other knowledge and 
skills needed to complete their qualification 
will be covered by the BDAC and delivered 
either remotely or at in-person training days 
throughout the year.

Things to consider when being a host farm  
for the BDAC:

	■ Learners will arrive already having some 
experience (BDAC specifies a minimum  
of three months, but ideally six months  
of practical experience) and a commitment  
to adult learning. 

	■ The person you employ will be enrolled in  
a structured learning programme, therefore 
quickly becoming an asset to the team

9	  https://crossfieldsinstitute.com/level-3-biodynamic/

	■ You will have a committed worker for the  
two year duration of the programme. Many 
also stay on after completing their training,  
so it’s a way to improve employee retention

	■ The BDAC pays a training grant of £100 per 
month to its host farms

	■ Learners can start any time of the year, 
because the BDAC teaching programme  
is on a continuous cycle

	■ BDAC helps to find potential learners and  
you will get a listing on their website. 

	■ You can carry out your own admission 
process, selecting the learner that you’d  
most like to work with

	■ BDAC provide free support to farms hosting 
their learners 

	■ There’s no paperwork required

For more information, contact Kai Lange at 
info@bdacollege.org.uk. 

https://crossfieldsinstitute.com/level-3-biodynamic/
https://crossfieldsinstitute.com/level-3-biodynamic/
mailto:info@bdacollege.org.uk
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7.2 THE APRICOT CENTRE
The Apricot Centre, based near Totnes in Devon, 
partners with a number of farms in the area to 
offer a Level 3 Traineeship in Regenerative Land-
Based Systems. Students spend at least two to 
four days per week on a work-placement at a 
farm and one day at the centre. The course lasts 
one year and runs from January to December. 

Things to consider when being a host farm for 
the Apricot Centre:

	■ You’ll need to be within reasonable driving 
distance of the Apricot Centre (TQ9 6AA)

	■ Farms hosting students are not obliged to 
pay them, since their placement is an integral 
component of an accredited course. Students 
are however entitled to £80 per week worth 
of expenses, to be reimbursed by the farm, 
along with £10 worth of food (e.g. a veg box, 
or shared meals).

	■ Host farms must be agroecological, organic 
or regenerative, or transitioning towards 
these principles, though certification is not  
a prerequisite.

	■ Before establishing a partnership, someone 
from the Apricot Centre will come and visit your 
farm, to ensure it’s a good match for the course

	■ You must have public liability insurance, and, 
if employing more than 6 people, a Health 
and Safety plan with risk assessments 

	■ Students are not allowed to use tractors  
and machinery without specific training  
and chainsaw use is not permitted, except  
for those with their tickets.

	■ Farms are expected to follow a certain 
curriculum if possible, and there are group 
meetings to go through what type of 
activities are suitable for students

	■ Students cannot be ‘essential’ to the 
operation of the farm and cannot be an 
extra pair of hands to do menial tasks, etc. 
Students are there to learn about all aspects 
of farming through hands-on experience and 
should get a chance to apply what they learn. 

For more information, contact Charlie at  
charlie.nemeth@apricotcentre.co.uk

7.3 �BLACK MOUNTAINS  
COLLEGE (BMC)

Black Mountains College in Talgarth, Wales 
offers a Level 3 Traineeship in Agroecology. 
Students spend two and a half days per week 
at college and two and a half days per week on 
a practical work placement at a nearby farm, 
market garden or managed woodland. The 
course runs full time from January to December. 

Things to consider when being a host farm for 
the Black Mountains College:

	■ You must be within 45 minutes drive of 
Talgarth (LD3 0EF)

	■ Students don’t have to be paid an hourly 
wage, however hosts are required to 
reimburse them for expenses up to £75 per 
week (food, accommodation, travel etc)

	■ It is not a requirement to provide 
accommodation, though it’s a bonus if you 
can (the cost of this may be included in the 
student’s expenses)

	■ There’s support from BMC’s placement 
coordinator, an initial briefing and regular visits

	■ There’s no specific curriculum to teach, only 
work experience that needs to be varied and 
not a monotonous single task

For more information, contact Heloise at 
heloise@blackmountainscollege.uk 

mailto:charlie.nemeth@apricotcentre.co.uk
mailto:heloise@blackmountainscollege.uk
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7.4 ORGANICLEA 
As a peri-urban market garden with strong 
connections to communities in Northeast 
London and across the city, Organic Lea have 
developed accessible learning pathways into  
the land-based sector through their part-time 
Level 1 and 2 courses. With up to 300 graduates 
per year across their programme and waiting 
lists for these places, they continue to focus  
on linking knowledge and skills to real activity 
and experiences. 

They are currently exploring their next step, 
aiming to go further and connect some of 
these graduates to a programme of learning 
that reaches into the countryside, and to larger 
horticultural units and agricultural operations. 
They already have a supply chain infrastructure 
of over 10 organic farms in the South and East 
of England who directly supply their weekly 
fresh produce box scheme through The Better 

Food Shed. They are keen to explore how to 
build on this network, creating a Level 3 and 4 
training opportunity for the region of Northeast 
London and into the East of England. They 
are passionate that this work will always be 
grounded in the commitment to ensure inclusion 
for all, especially those who experience barriers 
to accessing skills and practices in organic and 
agroecological horticulture and agriculture.

For OrganicLea this further supports clear 
progression pathways from learning into work, 
and they are currently scoping what partnership 
could look like with local agricultural colleges 
in pursuit of this next placement learning level. 
They are also looking for farms in the East 
of England who would like to be part of the 
programme’s design. 

For more information, contact Clare at  
clare@organiclea.org.uk
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8.1 �WHAT IS AN 
APPRENTICESHIP?

An apprenticeship combines paid employment 
with a formal learning programme and 
qualification. The apprentice receives most of 
their training on the job with their employer. 
However, they will also be enrolled in a course 
programme with an external training provider 
(usually a college or university), and must spend 
a certain amount of time in off-the-job training, 
either in person or online. This could be one day 
per week, or it could be through block release, for 
a few days or more spread throughout the year. 

As an employer, you work with the training 
provider to ensure the training is tailored to 
meet the needs of your business. One of the 
first steps in hiring an apprentice is to make 
contact with a training provider that offers the 
apprenticeship you’re interested in. This may be 
your local further education college, or, if there’s 
nowhere nearby who can provide what you’re 
looking for, it may mean contacting a training 
provider that operates nationally and delivers 
training remotely.

There are several apprenticeship programmes 
available in agriculture, horticulture and forestry. 
Apprenticeships vary in duration, but typically 
take between 12 and 24 months to complete 
and the apprentice must be employed for 
the full duration of this period. As this is an 
employed role, apprentices must be paid, but 
National Minimum Wage requirements for 
apprentices are lower than those of a regular 
employee for the first 12 months. Nevertheless, 
some employers choose to pay more than 
the apprentice wage in order to attract better 
candidates and to encourage retention. 

10	 https://agroecologylearning.org.uk/guide-to-apprenticeships

For each apprenticeship there is a curriculum 
that needs to be covered in the workplace, but 
this often includes broad tasks such as ‘operate 
tools’ , ‘maintain plant health’, or ‘process waste 
from horticultural activities’, that will likely be 
part of your daily routine. Any of the curriculum 
that cannot be covered by you can be flagged 
to the training provider and delivered by  
other means. 

Apprenticeship programmes and National 
Minimum Wage requirements differ between 
England, Wales and Scotland. Please see 
the nation specific sections in the Guide to 
Apprenticeships document10.

8.2 �RESPONSIBILITIES AS AN 
APPRENTICE’S EMPLOYER

If you employ an apprentice your responsibilities 
will include:

	■ Training them in the skills and behaviours 
needed to complete their job, including broad 
competencies such as health and safety and 
working in a team.

	■ Provision of an employment contract for the 
duration of the apprenticeship, which should 
outline pay, working hours, sick pay, holiday 
and their rights under employment law.

	■ Provision of any equipment they need to 
safely and successfully carry out their job.

	■ Communication with the training provider:  
a coordinator from the programme will  
need to visit in order to carry out the 
apprentice’s assessments. You may need  
to speak with them to provide feedback 
about their progress.

	■ You must have public liability insurance.

8. �APPRENTICESHIPS

https://agroecologylearning.org.uk/guide-to-apprenticeships/
https://agroecologylearning.org.uk/guide-to-apprenticeships/
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8.3 �BENEFITS TO YOU  
AND YOUR BUSINESS

There are a range of benefits to employing  
an apprentice:

	■ Apprenticeships can be a way to cost-
effectively train a new employee, as their  
off-farm training is funded. The minimum 
wage for apprentices is lower for the first 
year, increasing to full National Minimum 
Wage after this point. Their skills and capacity 
for responsibility should then increase in line 
with the required pay increases over time. 

	■ It can be a way to improve staff retention, 
with an apprenticeship lasting a minimum  
of one year, and often two years or more.

	■ Whilst being employed by you, an apprentice 
is also enrolled on a formal training course. 
Your apprentice will therefore bring in  
new skills and ideas that could benefit  
your business. 

	■ It can be hugely rewarding to pass on your 
knowledge to someone who is eager to learn.

	■ The training provider is able to advertise 
the availability of an apprenticeship on your 
behalf, and can even take responsibility in the 
early stages of the recruitment process to 
ensure candidates are well suited to the job. 

8.4 �SOME IMPORTANT THINGS 
TO CONSIDER BEFORE 
TAKING ON AN APPRENTICE 

Employing an apprentice does add some 
complexities over standard employment so it 
is important to consider these before choosing 
this option:

	■ Apprentices have to be employed year-round, 
for a stipulated minimum number of hours, 
depending on whether you are in England, 
Wales or Scotland. It’s therefore important 
that you can provide enough work, even 
during the winter season.

	■ Whilst an apprentice can be paid the 
apprentice’s wage for the first year, after 
that their wages must increase in line with 
National Minimum Wage requirements for 
their age, so you must be sure you can afford 
to employ them beyond the first year.

	■ An apprentice will need to take holiday.  
It’s good to have an idea of how this will 
fit into the running of your business. They 
might not want to take their holiday at the 
same time as you, in which case, will there 
be someone else around to supervise them 
when you are away?

	■ Apprentices require active training. If you’re 
a small business with limited capacity, it’s 
important to think about whether you’re  
able to dedicate the time and energy that  
an apprentice will require if they are to have  
a positive learning experience.
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8.5 �HOW TO HIRE  
AN APPRENTICE

The steps required to employ an apprentice 
differ slightly between England, Scotland and 
Wales, but the following gives you a rough 
outline of the process, which can be expected  
to take roughly 3-4 months:

1.	 Identify the job role you want to fill 

2.	Search through the apprenticeships  
available in your nation and decide which  
is most relevant

3.	 Identify a training provider that offers this 
apprenticeship programme. This might be 
your local further education college, or it 
could be a provider that offers national 
coverage and delivers training remotely

4.	Work with the training provider to define the 
conditions of the role and then advertise for it

5.	Shortlist applicants, carry out interviews and 
select your apprentice

11	  https://www.gov.uk/employing-an-apprentice
12	 https://businesswales.gov.wales/skillsgateway/skills-and-training-programmes/apprenticeships/employing-apprentice
13	 https://rise.articulate.com/share/Yb8iW6beuD_i_aDmf8kCkZZfIW9EZCPD#/

6.	Provide an employment contract

7.	 The training provider will work with you 
to create a training plan that lays out the 
expectations and responsibilities of all parties 
involved, and must be signed by you, the 
apprentice and the training provider

8.	Welcome the apprentice to your business 
and carry out an induction

If your local training provider isn’t currently 
offering the apprenticeship you’re interested in, 
it may still be worth reaching out – especially if 
there are other land-based businesses in your 
area who would like to employ an apprentice on 
the same programme. With sufficient evidence 
of a gap in provision, the training provider may 
be in a position to expand its capacity.

For more detailed information on the steps 
required to employ an apprentice please refer 
to the nation-specific guidelines for England11, 
Wales12 and Scotland.13 

https://www.gov.uk/employing-an-apprentice
https://www.gov.uk/employing-an-apprentice
https://businesswales.gov.wales/skillsgateway/skills-and-training-programmes/apprenticeships/employing-apprentice
https://rise.articulate.com/share/Yb8iW6beuD_i_aDmf8kCkZZfIW9EZCPD#/
https://rise.articulate.com/share/Yb8iW6beuD_i_aDmf8kCkZZfIW9EZCPD#/
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Emma Maxwell at Ash & Elm Horticulture 
has employed two apprentices on her market 
garden in mid-Wales. She shared the following 
with us about her experience:

“One of the main benefits to me as an employer 
is that I can pay the apprentice’s wage. As a 
small business I can’t afford to pay someone 
who doesn’t know what they’re doing a proper 
wage, but after a year they’re working at a 
commercial rate and then they receive the full 
National Minimum Wage.”

Emma also appreciated that the training 
provider takes responsibility for the  
pastoral care and general competencies  
of the apprentices:

“It’s nice having a third person doing that. I’m a 
horticultural trainer so they’re trained on the job 
with me, but it’s the other life skills bit that the 
training provider offers – background support.”

When asked about the bureaucratic burden of 
employing an apprentice, Emma responded:

“It was really nothing. Someone from the  
college visited once a month, filled out a form 
and signed it, then it was emailed to me and 
I signed it. If I wasn’t on site on the day they 
visited then it didn’t matter, they would just 
speak with the apprentice.”

Emma shared her perspective on why 
apprenticeships are a good model for 
agroecological training provision:

“We’re so used to having seasonal workers – you 
train them up, then you say goodbye to them 
in winter. They get another job, another life and 
you don’t get to keep working with them. I’d had 
enough of that. I wanted to employ local people 
who were going to stay around and become 
part of the business and therefore help grow the 
business. Going forward as an industry I don’t 
think we can keep employing seasonal workers 
and dumping them every winter. We need 
horticulturalists that keep at it long enough to 
become head gardeners and manage the site.”

CASE STUDY 
Delivering Apprenticeships  
at Ash & Elm Horticulture 
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9.1 �WHAT IS THE AGROECOLOGY 
LEARNING COLLECTIVE 
(TALC)

TALC is a UK-based collective of  
agroecological trainers, mentors, advisors, 
centres of learning and demonstration farms 
that work together to share and deliver the 
skills and knowledge needed for a regenerative 
future. It was seeded in 2022 through a 
series of workshops and consultations 
which engaged 50+ key organisations and 
individuals in exploring current barriers and 
opportunities in agroecological training. From 
these consultations, the vision for TALC was 
established, along with our aims and current 
objectives. A steering group formalised in  
2023 bringing together a diverse and 

experienced group of organisations working  
at the forefront of efforts to transform food  
and land-use systems. 

TALC aims to facilitate collaboration and 
knowledge-sharing across the sector, building 
regional, national and international links 
between teachers and learners, stimulating the 
development of new courses and promoting 
agroecology as a career. It is a movement-
driven initiative based on a shared recognition 
of the need for more accessible, inclusive, 
and transformative training pathways in food, 
farming, and land work.

In late 2025, TALC was successful in  
obtaining two years of funding to continue  
to develop its work, focusing on the below  

aims and objectives. 

9. �THE AGROECOLOGY 
LEARNING COLLECTIVE

Develop the TALC website 
to act as a knowledge hub 
for training providers and 
an up to date directory 
of learning opportunities 
to strengthen the 
visibility and reach of 
agroecological learning.

Run online and in person 
events to connect trainers 
and providers across 
different farming and 
food sectors to deepen 
collaborative practice, and 
raise the collective capacity 
of the sector to deliver 
high-quality training.

Generate and share sector 
insights that supports 
TALC’s development 
and contributes to the 
wider research and policy 
environment by providing 
practical, accessible 
outputs-such as briefings, 
blogs, and case studies. 

Create engaging 
communications that 
increase the visibility and 
recognition of TALC’s 
work and its role in the 
agroecological transition 
and amplify the work of 
wider collective members 
and stakeholders 

Grow an academy based 
national training network 
to develop high quality 
agroecological training 
programmes by bringing 
together land-based 
businesses, educational 
farms, and academic 
institutions. 

Develop a participatory 
membership model, 
establish a Community 
Interest Company and 
develop a long term 
funding model to build 
a resilient and long term 
sustainable organisation.
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9.2 �DEVELOPMENT OF THE 
AGROECOLOGY ACADEMY

A key focus of TALC is the development of  
The Agroecology Academy, a UK-wide network 
of training and education hubs, working 
collaboratively to co-create accessible non 
accredited and accredited, and practice-
based learning in regenerative and sustainable 
land-based systems. The Academy aims to 
bring together farms, land-based businesses, 
educational centres, and academic institutions 
to develop a coordinated approach to 
agroecological education that is rooted in  
real-world practice.

Through this network, the Academy will  
support the development and delivery of 
regional and national programmes that respond 
to the growing demand for agroecological 
skills, supporting both new entrants to farming 
and land-based work, and established farmers 
transitioning towards more resilient, climate-
positive approaches. 

A core aim of the Academy is to embed 
agroecological principles within mainstream 
land-based education, while also supporting the 
development of alternative and complementary 
learning pathways that are more accessible, 
flexible, and rooted in practice. This includes 
supporting progression routes from informal 
learning through to accredited programmes 
and apprenticeships, enabling long-term career 
development within the sector.

TALC will support the development and 
coordination of the Academy by:

	■ Mapping regional strengths, needs, and 
existing provision to inform development

	■ Facilitating new partnerships between farms, 
educators, and institutions

	■ Supporting the establishment and 
development of Educational Centres 
(regional hubs) and their subsites

	■ Aligning partners with appropriate 
Educational Centres, subsite pathways,  
and relevant awarding or accrediting bodies

	■ Supporting Educational Centres to develop 
and strengthen their training offers and 
subsite networks 

	■ Supporting the identification of training 
needs and gaps across the network

	■ Coordinating collaborative approaches to 
programme and curriculum development 
with dedicated specialist partners 

	■ Supporting quality assurance through  
shared frameworks, peer learning, and 
delivery support across Educational  
Centres and their subsites

	■ Enabling effective knowledge sharing, 
communication, and resource exchange 
across the network

	■ Exploring possibility of becoming an 
awarding body to enable education centres 
to have curriculum accredited by TALC

	■ Develop the Apprenticeship  
occupational standards

Through this coordinated but distributed model, 
the Agroecology Academy aims to build long-
term capacity within the sector, ensuring that 
high-quality agroecological training is widely 
available, regionally relevant, and responsive 
to the needs of land workers and communities 
across the UK.
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9.3 �ACADEMY STRUCTURE:  
Educational Centres and Subsites

The Agroecology Academy will operate through a hub-and-spoke model,  
designed to support both quality and scalability:

TALC provides overall coordination by:

	■ Supporting Educational 
Centres

	■ Facilitating collaboration 
across regions

	■ Aligning partners with 
curriculum, accreditation,  
and development pathways

	■ Maintaining shared  
standards, communication,  
and network cohesion

National 
Coordination 

(The Agroecology 
Learning 

Collective)

These are established training providers, farms, or organisations with the 
capacity to coordinate delivery at a regional level. Educational Centres:

	■ Support and guide subsites

	■ Coordinate training delivery 
within their region

	■ Ensure quality and consistency

	■ Act as the main point  
of connection to the  
wider Academy

Educational 
Centres  

(Regional Hubs)

These are farms, land-based organisations, or community projects  
that deliver training locally. Subsites:

	■ Deliver practical,  
place-based learning

	■ Work under the guidance  
of an Educational Centre

	■ Contribute to the wider 
network through shared 
learning and feedback

Subsites

Provide curriculum development, training expertise,  
and quality assurance support across the network

Specialist 
Providers
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The world of education and training and all 
that comes with it can seem baffling for those 
of us without a background in this world. This 
document aims to give an overview of the 
different options available when delivering 
on-farm training with the hope of helping you 
select the right one for your farm organisation. 
From understanding the different opportunities 
to understanding the first steps you need to 
take, we hope it is a useful resource for farms 
and organisations looking to develop their  
work in this area. 

We’ve laid out examples of some of the 
available options – from apprenticeships to 
accredited training through an awarding body 
to on-farm work placements. We’ve focused 
heavily on accredited training, but there’s not 
one single model that’s right for everyone so 
we’ve included information on different models 
of delivery, from satellite centres through to 
becoming an Approved Training Centre. 

The report details how a few pioneering farms 
and projects have managed to offer on-farm 

training in agroecology in the UK, namely 
OrganicLea and the Apricot Centre, and  
where possible we’ve provided case studies  
and learner spotlights to try to bring these 
examples to life. 

A core learning from those currently delivering 
training is that whilst it can have many benefits 
to your operation, as well as to the learner, it 
also has the potential to significantly increase 
your administrative burden and require 
the upgrading of on-farm systems to meet 
regulatory requirements. It is advisable to 
properly consider whether you have capacity 
to do this before setting out, as well as being 
aware that delivering on-farm teaching will take 
some of your capacity and attention away from 
the day to day growing operation. It is also 
important to ensure that you have the skills  
and experience needed to deliver the training  
– a good farmer doesn’t necessarily make a 
good trainer. 

The world of accreditation and educational 
funding is constantly changing and evolving – 

10. CONCLUSIONS
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even during the writing of this document we 
had to update content to reflect these changes. 
We hope that the work that TALC is doing in 
this space will also help bring about change 
– from developing new accredited courses, 
to supporting farms and organisations to get 
set up delivering certificated and accredited 
courses, to identifying funding opportunities  
for agroecological training.

Much of the work in this sphere has until now 
been carried out by a few pioneering farms, who 
have often spent significant time and energy 
on working out how to deliver appropriate 
agroecological training within the standard 
educational framework. This document and 
learning wouldn’t be possible without this work, 
and we hope that going forwards, some of this 
can be shouldered by TALC to help expand and 
accelerate this work. 

14	 ​​https://agroecologylearning.org.uk/learning-directory/
15	 https://agroecologylearning.org.uk/create-a-listing/knowledge-providers/
16	 https://agroecologylearning.org.uk/resources/
17	 https://mailchi.mp/fc9cb4686011/talc-newsletter

If you would like to find out about the current 
training offerings available across the UK you 
can search the TALC directory14, or add your 
own listing15. You can also see a list of current 
resources16, and sign up to the newsletter17 to  
be kept in the loop with future work and events. 

We also recognise that this document will need 
to be updated and developed in time to reflect 
the changes that will happen in this area, so if 
you have comments, suggestions or questions 
regarding this document, please get in touch  
on hello@agroecologylearning.org.uk

https://agroecologylearning.org.uk/learning-directory/
https://agroecologylearning.org.uk/create-a-listing/knowledge-providers/
https://agroecologylearning.org.uk/create-a-listing/knowledge-providers/
https://agroecologylearning.org.uk/resources/
https://agroecologylearning.org.uk/resources/
https://mailchi.mp/fc9cb4686011/talc-newsletter
https://mailchi.mp/fc9cb4686011/talc-newsletter
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AET Adult Education Training Adult teaching qualification that tutors need  
to have before delivering accredited training 
(previously known as PTLLS)

APAR Apprenticeship Provider 
and Assessment Register

Lists training provider organisations who are  
eligible for government funding to train apprentices

AQA Assessment and 
Qualifications Alliance

Awarding body that holds examinations for  
well-known qualifications such as GCSEs and A-Levels

ASF Adult Skills Fund Government funding in England to help people  
aged 19+ develop skills and qualifications

ATC Approved Training 
Centre 

An organisation licensed by an awarding body  
to deliver qualifications

DfE Department of Education Government department who oversee adult skills 
funding and the regulation of qualifications

DWP Department of Work  
and Pensions

The Government department responsible for  
welfare, pensions and child maintenance policy

FALA Find a Learning Aim Department of Education funded  
qualification database

FE Further Education Training that is after secondary education, and  
not part of higher education (e.g. undergraduate  
or postgraduate degree)

GLH Guided Learning Hours The time a learner spends being taught  
or supervised as part of a qualification

IQA Internal Quality 
Assurance

The process a training provider undertakes  
to ensure the qualifications it delivers are inline  
with awarding body standards 

ITP Independent Training 
Provider

A non-Government run organisation that provides 
vocational training to young people and adults

NOS National Occupational 
Standards

These standards define the required knowledge  
and skills to carry out certain roles

NMW National Minimum Wage The minimum wage that must legally be paid to staff

Ofqual The authority that manages and monitors 
qualifications in England

Ofsted Office for Standards in 
Education, Children’s 
Services and Skills

Responsible for inspecting services that provide 
education and training

11. GLOSSARY
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Qualifications 
Scotland

The authority that manages and monitors 
qualifications in Scotland

Qualifications 
Wales

The authority that manages and monitors 
qualifications in Wales

RQF Regulation Qualification 
Framework

Government system for classifying qualifications  
into Levels (Entry Level 1-3, Levels 1-8) and Size 
(Award, Certificate, Diploma)

TALC The Agroecology 
Learning Collective

Organisation bringing together UK organisations  
and individuals delivering training and education 
around agroecology.

TAQA Training, Assessment and 
Quality Assurance

An assessment qualification that is needed if you  
want to pursue ATC status

UAS Unit Award Scheme A library of thousands of unaccredited courses  
held by AQA

UKPRN UK Provider Reference 
Number

A unique number given to training providers  
who register on the UKRLP

UKRLP UK Register of Learning 
Providers

National database of organisations approved  
to deliver learning and training across the UK
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