TALC

THE AGROECOLOGY
LEARNING COLLECTIVE

Dear Farmer,

TALC (The Agroecological Learning Collective) is
gathering evidence about the current demand for
skilled workers on farms, together with details
about what a relevant apprenticeship or
qualification should include: and we need your
input. Could you spare a few moments to fill in our
template letter of support (attached), and share
your experiences of trying to recruit workers on
your farm?

We want to show the UK Government that there is a pressing need for skilled workers,
who have good practical knowledge and experience of core areas on mixed farms
integrating livestock and horticulture. Key skills are currently missing from existing
qualifications, and there is an overall lack of emphasis on the hands-on practicalities of
working on an agroecological or regenerative system. We are exploring the option of
altering the current Level 4 Assistant Farm Manager apprenticeship to include these
critical competencies; as well as the possibility of developing a new Level 3
Agroecological/Regenerative Farm Supervisor apprenticeship.

Skills England have suggested that the current Assistant Farm Manager apprenticeship
is sufficient for all the requirements needed to fill current labour shortages and skills
gaps; however the current standard is very much geared towards an admin-intensive
managerial role for large businesses, and has little or no focus on areas that are crucial
for many agroecological/regenerative farms, including:

*A systems approach to the inter-connectedness of
soil health, biodiversity, water management,
sustainable fertility, crop and livestock diversity,
animal health and welfare, sustainable pest
management and climate resilience

*Livestock husbandry and welfare, including
pasture and grazing management integrated with
cropping systems

*Scale-appropriate farming and different types of
farm/businesses, including enterprise stacking,
diversified cropping and innovative direct sales
models such as CSAs, veg box and meat box schemes or direct dairy sales

*Community engagement, including volunteer supervision, hosting education visits and
developing direct sales channels

*Sustainable crop planning and managing a wide range of different crops throughout
the growing season



https://agroecologylearning.org.uk/
https://findapprenticeshiptraining.apprenticeships.education.gov.uk/courses/726?location=barnsley

What we are asking and what vou can do to help

1) In short: the main thing we need is a few minutes of your time to fill in the attached
letter and send it to us; or you can write your own version detailing any essential
missing skills you need on your farm. Please describe the job roles you are recruiting for
or developing, and why current training channels such as the current Assistant Farm
Manager apprenticeship don't meet your needs.

We are also collating numbers of potential host farms for apprentices: if you are
interested in this THERE IS NO OBLIGATION fto sign up to any scheme or commit to
taking on an apprentice. We are simply gathering letters of support and numbers to
take to Skills England so we can show the industry demand for appropriately skilled
farm workers. We are looking at flexi-apprenticeship options too, where apprentices
work on a number of different farms during their apprenticeship; for example a market
garden for nine months and an agroforestry enterprise for the winter; or a dairy farm
for three days a week and a poultry farm for the remaining days. Please fill in the
hosting section in the template letter; or if you are not interested/unable to host an
apprentice, please delete that section and concentrate on describing the skills you are
currently missing during your recruitment for job roles.

2) (Optional) Send us your current or planned job adverts which list the role and skills
you are looking for (this could be either an apprenticeship role for on-the-job training;
or a role where a worker who had already completed a regenerative apprenticeship
would be ideal).

3) (Optional) Let us know if you'd like to find out more about the current apprenticeship
situation, or what an agroecological apprenticeship might look like and how it would
work. There is general information about apprenticeships here. If you have experience
in hosting apprentices or newly qualified workers, we'd also be interested in hearing
why a Level 3 apprenticeship could be most appropriate for your workforce.

Please send us your letter of support, and any other information or experiences you
think might be helpful. If you know other farms or projects who might be interested, or
who have had problems recruiting skilled agricultural and horticultural workers, please
pass these letters on to them too. If you'd like to be kept updated on our progress, or
find out any more about our apprenticeship plans, please email

kate@agroecologylearning.org.uk. Thank you for your time.

Best wishes,

Kate Collyns
TALC Apprenticeship Development Worker

kate@agroecologylearning.org.uk


https://www.apprenticeships.gov.uk/employers/is-an-apprenticeship-right-for-your-business
mailto:kate@agroecologylearning.co.uk
mailto:kate@agroecologylearning.co.uk

